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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers;
Compensatory Arrangements of Certain Officers.

(b) Departure of Gail Cawkwell, M.D., PhD. as Chief Medical Officer

On January 31, 2024, Aclaris Therapeutics, Inc. (the “Company”) terminated the employment of Gail Cawkwell,
M.D., PhD., the Company's Chief Medical Officer, without cause, effective immediately.

In connection with Dr. Cawkwell’s departure, Dr. Cawkwell is eligible to receive the following severance benefits
as outlined in her employment agreement with the Company, subject to her signing a release of claims against the
Company: (a) continued payment of her base salary for a period of 12 months following termination, payable in accordance
with the Company’s normal payroll practices, (b) a lump-sum payment of any approved but unpaid bonuses or portion
thereof for 2023, and (c) a direct payment by the Company to the applicable healthcare provider of the Company’s portion
of the medical, vision and dental coverage premiums to maintain any COBRA coverage for which she is eligible and has
appropriately elected for a period of 12 months following termination.

(e) Entry into Second Amended and Restated Employment Agreement with Joseph Monahan

On January 31, 2024, the Company and Joseph Monahan, the Company’s Chief Scientific Officer, entered into a
second amended and restated employment agreement, effective February 1, 2024 (the “Second Amended Monahan
Employment Agreement”). The Second Amended Monahan Employment Agreement has an initial term of two years and
thereafter shall be automatically renewed for successive one-year periods unless either party elects not to renew the
agreement at least 90 days prior to the expiration of the applicable term. Under the Second Amended Monahan
Employment Agreement, Dr. Monahan will continue to serve as the Company’s Chief Scientific Officer but will shift to
full-time status. In connection with the foregoing, Dr. Monahan’s annual base salary was increased to $430,000 and his
annual bonus eligibility will be pro-rated to account for his part-time service during 2024. The other material terms of the
Second Amended Monahan Employment Agreement are consistent with Dr. Monahan’s employment agreement, dated as
of January 12, 2022, as described in the Company’s proxy statement for the 2023 annual meeting of stockholders filed with
the Securities and Exchange Commission on April 20, 2023, which description is incorporated herein by reference.

The foregoing summary of the Second Amended Monahan Employment Agreement is not complete and is
qualified in its entirety by reference to the full text of the Second Amended Monahan Employment Agreement, which the
Company intends to file as an exhibit to the Company’s Annual Report on Form 10-K for the year ended December 31,
2023.

Entry into Separation Agreement, Waiver and Release with Douglas Manion

On February 4, 2024, in connection with Douglas Manion’s departure from the Company as the Company’s Chief
Executive Officer and President, the Company and Dr. Manion entered into a Separation Agreement, Waiver and Release
(the “Separation Agreement”) containing a release of claims against the Company and the following severance benefits to
be paid to Dr. Manion provided that he does not revoke the release of claims: (a) continued payment of his base salary for a
period of 12 months following termination, payable in accordance with the Company’s normal payroll practices, (b) a
lump-sum payment of any approved but unpaid bonuses or portion thereof for 2023, and (c) a direct payment by the
Company to the applicable healthcare provider of the Company’s portion of the medical, vision and dental coverage
premiums to maintain any COBRA coverage for which he is eligible and has appropriately elected for a period of 12
months following termination.

The foregoing description of the Separation Agreement is not complete and is qualified in its entirety by reference
to the Separation Agreement, which the Company intends to file as an exhibit to the Company’s Annual Report on
Form 10-K for the year ended December 31, 2023.

https://www.sec.gov/Archives/edgar/data/1557746/000155837023006263/acrs-20230601xdef14a.htm
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to
be signed on its behalf by the undersigned hereunto duly authorized.

ACLARIS THERAPEUTICS, INC.

By: /s/ Kevin Balthaser
Date:  February 5, 2024 Kevin Balthaser

Chief Financial Officer


